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Abstract

The study of the issues of improving management accounting in RA manufacturing
organizations and taking quick steps to solve them became urgent due to the need of
developing and implementing effective measures for the renovation of post-war economy of
Artsakh and overcoming the economic consequences of the coronavirus.

The article discusses the situation of management accounting in RA manufacturing
organizations and the real causes of its slow implementation in details and as a result specific
suggestions are made for further improvement and development of this process.
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Introduction

In the current conditions of the post-war recovery of the economy of Artsakh, it is
especially important to identify the problems of recording the results of economic activities of
manufacturing organizations ensuring accountability and implementing effective measures to
solve them.

Solving these pressing and urgent issues requires evaluating the contribution of each
production unit to the overall financial results in order to identify control targets and make
effective managing decisions.

There is a need to develop a system for improving management accounting which
requires deep solutions and non-standard approaches.

Conflict setting
The study of the issues of improving management accounting in RA manufacturing
organizations and taking quick steps to solve them have recently become urgent due to the
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need of developing and implementing effective measures for the renovation of post-war
economy of Artsakh and overcoming the economic consequences of the coronavirus.

In the current situation the managers of the middle and large business and production
companies of the Republic of Artsakh have started to take the necessary measures to clarify
the directions of further improvement of the management process of the organizations with
more interest and attention.

Currently, the need to invest management accounting is largely due to the areas of
management of costs and financial results of organizations as a number of issues have arisen
and continue to arise in these areas.

It should be noted that the development of measures for the improvement and
management of the accounting system at the micro level and the process of their further
implementation is complicated in the current situation due to the following reasons.

First, there is a reorientation of the accounting theory and the accumulated experience
for solving new problems faced by the management of the organization in case of a dynamic
change of profit.

Second, new and non-traditional systems are created for receiving information on
expenditures which are invested and adapted for cost calculations, accounting for financial
results, analysis, control and making management decisions.

The issues of the selection of accounting staff and the assessment of their qualifications
are also important as they are responsible for the introduction and application of managerial
accounting in production organizations. The staff must have not only general theoretical
knowledge along with practical knowledge but also be able to perceive and realize the current
trends in the field of accounting.

In addition, there are difficulties in setting up automated accounting systems, especially
in the implementation of software development and presentation of information on revenues,
expenditures and other indicators.

Their importance is further enhanced in the context of current developments and
introduction of new accounting technologies in the current context of digitalization of the
economy.

Let us mention those preconditions, which, in our opinion, are essential for formation
and development of managing accountance in the republic:

— Accounting or financial accountance in AR is being restructured directed to the closure to
international financial reporting standards and our national standards are already quite
corresponding to them.

— International accounting systems distinguish between types of reporting such as financial,
administrative and tax. Therefore, when choosing international accounting standards as a
direction, one should accept the existence of all three types of accounting.

— The place which the systems of managing accountance and inner control should take is
not determined yet in many production organizations.

— Financial accountance is in the stage of significant changes, consequently, accountance
and managing accounting can not stay traditional which means that, for example, they
relate to the issues of only accounting the expences, cost price accounting and others [1].

— Numerous local and foreign scientists and experts are dealing with the informational
support of business entities and very often new trends, names and terms are created which
start to be scientifically used. Management accounting has been existed quite long time to
be demanded to change in order to correspond to modern demands of business
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entities. The changing process creates preconditions in order the management accounting
involve all the innovative ideas, concepts and methodologies and improve its structure.

— The basis for creating the system of management accounting is the business process of
the organization. It is important that the main objectives and the strategy to reach them
should be correctly calculated and to be taken into account during development of
management accounting system.

The system of cost classification must be chosen correctly. In order to quickly and
effectively regulate the issues of introducing management accounting in organizations, it is
necessary to solve some important problems the key solution of which is the development of
outlays, accounting charts, documantaty as well as the policy of general management of the
organization.

It should be noted that managerial accounting presupposes the application of a set of
principles, methods and accounting techniques that meet the professional needs of a
managerial accountant.

The slow process of introduction of administrative accounting in the organizations of
the Republic of Artsakh is conditioned by a number of problems from which we can
distinguish:

— Some companies still have not perceived the advantages of carrying managerial
accounting and connect its use with additional administrative expenses,

— The whole attention of manufacturers is directed to pricing based on cost price with total
expenses instead of recongizing and practically applying the classification of costs into
constant and non constant which has its direct impact on the financial result of the
organization,

— The joint methodological base and instructions on introducing and implementing
managerial accounting in separate sectors of economy are missing in Artsakh,

— The lack of corresponding staff in organizations mastering the methods of managerial
accounting,

— Imperfection of consulting and information systems aimed at the introduction of modern
technologies and effective means of production organization in the real sector, especially
in medium and small companies,

— Lack of programs of management accounting which improves and gives new
opportunities in organizations in the modern market.

The managerial accounting system is formed from numerous processes that can be
changed depending on the management objectives and are subjected to certain requirements
and principles of management accounting.

The management accounting of any organization can schematically be presented in
Fig.1.

Each organization has its own set of goals and objectives for the implementation of
which the management of the organization performs the following functions: decision-
making, planning, operative management and control over the implementation of planned
activities.

Besides the above-mentioned issues related to the introduction of management
accounting, each company also faces many other issues such as staff training, conflicts within
the staff and resistance to innovation, team building, confirming strong horizontal ties in it
and so on.
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Fig. 1 The scheme of managerial accounting of an organization

In addition, we have underlined still ineffective constructive management of accounting
in the organization.

It should be emphasized that any organization can apply the management accounting
system based on its goals, policies and development perspectives.

The following conclusions can be made as a result of the assessment and analysis of the
impact of management accounting on the activities of organizations:

— First of all, managerial accounting provides managers with all levels of management with
the information needed for current planning, control and making operational management
decisions;

— The very accounting becomes a means of connection between management levels and
structural subdivisions further on;

— Managerial accounting is aimed at coordinating the development of the organization in
the future as accounting is constantly carried out to evaluate and analyze the whole
activity and results of the entire activity of the organization.

Managerial accounting provides operative information to the administrative apparatus
on the activities of structural subdivisions and effective directions of business development.
For example, one can determine the financial result, i.e. the profit or loss of this or that factory
by analyzing the work of production units and, hence, we can find out the harmful sector and
the reasons of its activity and then decide whether to stop its activity or to develop a program
for eliminating the financial issues. Particularly it is necessary to develop effective measures
to reduce the expenses and to develop motivation system for the staff of organization [2].

In the modern market economy, unlike other types of accounting, managerial
accounting is the most comprehensive and fundamental in management activities, i.e. it is the
main strategy and tactics without which no modern company can operate effectively [3].

Hence, we suggest introducing managerial accounting in those productions of Artsakh
where still no managerial accounting is applied in this way:

1) To establish a working group with the participation of the specialists of organization and
external consultants who will be engaged in the implementation of managerial
accounting;

2) To implement proper separation of responsibility and cost centers within the
organization;

3) To develop a regulation on management accounting in the organization and take
measures for its implementation;

4) To carry accounting policy for managerial accounting objectives;
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5) To develop certain forms of reports of managerial accounting which will meet the
informational needs of governing body of the organization;

6) To implement measures for teaching the staff;

7) To introduce a unified information and computer system within the organization as a
result of which all business processes will be documented, a unified information system
will be created inside the ordanization where each employee will be able to receive the
necessary information in time;

8) To introduce modern and improving management accounting programs available in
current market which provide new opportunities in production organizations allowing to
easily and quickly compile managerial reports such as product release newsletters on
movements of material value and material costs etc.
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U.U.LEpupuyywt!, L.L. Mnpnujwu?
'Cnipph (pGlutininghwlwt hwdwjuwpwb
2Upguifup wbypwlwl hwdwuwpw

Upgwfup wnuwnbunipjwtu hGnwwunbpuqljuu  JGpwywugudwu W Ynpnuwyhpniup
wmumbuwlwu  hGwnbwupubph hwnpwhwpdwu  wpryniuwytun  dhongubiph dowydwu nu
ubpnpdwt  wuhpwdbynnigjuwdp  wwjdwuwynpywd hpwuwwneiniu £t &bknp  pbipt
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hwoqwndwu pwpbjwydwu hhduwfuunhputiph  nwniduwuppnjwt W npwug  |NGdwu
hwdwp wuhbinwagbh pwytpp hpwywuwgdwu Yuqdwybpwnwp:

<nnywdnid hwugqwdwunpbiu putwpyynd Gu u<g wpwnwnpwlwu
Ywgdwybipwnigniubpnd  Yuwnwywpswlwu hwyjwndwu  npdwoépp, ybp Gu hwuynid
npw nwunwn ubpnpdwu ywwdwpubpu bW wpynd Gu Ynuypbun wnwowpynypiniuutp  wyn
gnpdpupwgh htnwgw  pwpbjwydwu nt uwwnwpbjugnpddwt hwdwp:

Pwtwp pwnbp. Ywnwywpswywu hwoqwnnwd, Yugdwybpwnigjuu Junwdwpnd,
wpunwnpuywu Yuqdwybpwnieniuubp,  hupuwndbph Ywiynywghw, htwtuwlwu
wpryntupubip,  JbGpnwdneyniu, JGpwhuynnnipinitu,  uqdwybpwnipjwu junwywnpswu
hwowndwt  upubdw, hwoqwndwtu npnpnp Junptp, hwowwywhwwu  nbuuhlyw,
Ywnwywpswlwu hwoywndwu ubpnpdwt fuunhputp, wuhpwdtowm nbnGlwwynipniu:

ITPOBJIEMbBI COBEPIHEHCTBOBAHUA YIIPABJIEHYECKOI'O YYETA B
IMPOU3BOJCTBEHHBIX OPTAHU3AIUAX PECITYBJINKHU APLHAX

K.A. Hepcncsml, H.T. Iorocsin®

1 . .
L Iywunckuii mexnHono2uyeckull yHugepcumem
2 . .

Apyaxckuii 20cyoapcmeentblll yHugepcumen

B cBs3m ¢ HEOOXOAUMOCTBIO pa3pabOTKU M peanusanuu dPPEKTUBHBIX Mep IO
MOCIIEBOEHHOMY BOCCTaHOBIIEHUIO JKOHOMHUKHM Apliaxa W 3KOHOMHYECKHX TOCIeICTBUN
MPEOJIONICHUS] IKOHOMUYECKUX TOCIEICTBUN KOPOHABUPYCa aKTyallbHBIM CTall0 H3yueHUe
Mpo0JieM COBEPIIEHCTBOBAHMS OyXTaJITEPCKOTO y4eTa B MPOU3BOJCTBEHHBIX OPTaHU3AIMSIX
pecnyOIHKY, U TPUHITH CPOYHBIC MEPHI AJIS UX PEIICHUS.

B crarbe moapoOHO paccMaTpuBaeTCS IMOJOXKEHHE YIPAaBIEHYECKOTO ydYeTa B
MPOU3BOJICTBEHHBIX  Opranm3anuax PecnyOmuku  Aprax, pacKpbIBalOTCS — IPUYHUHBI
MEJIJICHHOTO €ro BHEJIPEHUS, BHOCSATCA KOHKPETHBIC TMPEUIOKEHUS TI0 JabHEUIIEMY
COBEPUIEHCTBOBAHUIO U COBEPUICHCTBOBAHUIO 3TOTO MpOIIecca.

Knwueevle  cnoea:  YTnpaBieHYECKH ~ y4yeT,  yIpaBJI€HUE  OpraHu3aluei,
MIPOU3BOJICTBEHHBIC TPEANPUATHS, pacdyeT 3aTpar, (UHAHCOBBIE pE3yJbTaThl, AaHAIU3,
KOHTpPOJIb, CX€Ma YIIPABJICHYECKOTO ydeTa OpraHu3allid, y4eT MepcoHana, OyXTajaTepcKoe
obopyoBaHue, MpobdIeMbl BHEPEHUS YIPABIECHIECKOTO yueTa, HeoOoxoauMast HHGOpMaIIus.
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